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1.0-Serving our Mission

Our mission statement is a clear expression of our mission to ‘inspire hearts and minds with Christ at the centre of all we say and do’. We can only begin to live this mission and to serve others when Prayer & Liturgy comes first. Without prayer our mission is hollow. In prayer we put ourselves before God and ask him to give us the guidance and courage to live out our mission in our words and actions.

Our mission is driven by Prayer and Liturgy. Bishop Milner Catholic College is a place where…


· Prayer, Liturgy and Worship are at the heart of college life, celebrating and fostering the development of faith in all who belong to our community

· We place great importance on the connection between home, parish and school for the development of the whole child. 

· We place great emphasis, including time, planning an resources on giving glory to God through moments of Prayer, Liturgy and Worship.

· We recognise that all students and staff are at different points in their understanding and confidence of Prayer and Liturgy. We are committed to supporting all on their individual path of formation.

2.0 Provision of Prayer and Liturgy

At Bishop Milner Catholic College there is a regular pattern of Prayer and Liturgy. The headings below provide guidance on when time is given to celebrate together. Moments of Prayer may not be described below but may happen spontaneously as part of college life. The Annual Plan of Provision (APOP) is created by the PICCL and outlines the scheduled opportunities to celebrate and pray together.

Daily

· Morning Affirmation – We begin the day in prayer as a whole college.
· Tutor Time Prayer- We follow a weekly cycle of prayer delivered in Tutor time. Some of will be planned by our Lay Chaplain but this also includes an opportunity for pupil prepared prayer.
· Lesson Prayer- Common prayers ‘to be known’ are shared at the end of each lesson. This includes our prayer before meals and prayer at the end of the day.
Weekly

· Assembly – Each year group gathers once per week to celebrate together. This will be a celebration of the word including a prayer and topic focus.
· Staff Briefing- Staff gatherings begin in a moment of prayer and reflection led by the briefing leader or a fellow staff member. Catholic briefing takes place every Friday and includes termly Adoration
Frequently 

· Year Group Mass- Year groups gather together at least once per term to celebrate a mass together.
· Whole College Mass- At key moments throughout the year we gather together in the sports hall to celebrate mass together.
· Adoration- Individual tutor groups will experience Adoration in our college Chapel at least once per year.
· Patronal Feasts- With St Peter being our patronal feast we celebrate mass together as a college on his feast day. We also celebrate mass or a celebration of the word on the feast of Archangel Gabriel.

3.0 Pupil Progression through Prayer & Liturgy

Students by the end of Key Stage 3 will:
· [bookmark: _Hlk135135034]By the end of Year 9, most pupils will be able to: 
· Have a level of confidence in expressing and sharing the known prayers stipulated by the diocese
· Take a lead role in the planning, coordination, and delivery of worship in varied settings (school, local community, etc.). 
· Reflect on scripture in our modern world. 
· Adapt liturgical formats to suit different contexts and audiences while maintaining integrity to theme and scripture. 
· Offer mentorship and training support to younger pupils. 
· Set long-term goals for their spiritual development and articulate how worship supports this. In addition, more able children will be able to: 
· Initiate and manage school-wide or inter-school worship projects. 
· Present reflective evaluations to staff, governors, visitors and the wider community. 
· Express a confident and evolving sense of spiritual identity through their worship leadership.

Students by the end of Key Stage 4 will:
· All of the above and…
· Show a greater confidence in leading and praying the known prayers stipulated by the diocese.
· Have participated in a Leaver’s Mass or Service which reflects their faith journey as part of the family of Bishop Milner Catholic College.
Students by the end of Key Stage 5 will:
· All of the above and…
· Be confident in leading acts of prayer and liturgy with younger students.
· Have the opportunity to be leaders of the Student Chaplaincy team.
· Have the knowledge, appreciation and understanding of how prayer and liturgy can support living a vocational life beyond college.
· Develop a sense of spirituality which will support them into adulthood.

4.0-Resources

· The Lay Chaplain and Person in Charge of Catholic Life (PICCL) have oversight to ensure that staff and students have access to regular and updated prayer resources.
· The college Chapel and its resourcing is the responsibility of the Lay Chaplain.
· Maintaining prayer tables and sacred spaces within classrooms is the responsibility of the classroom teacher. The Lay Chaplain will ensure any resources required are provided.
· Resources to support the celebration of liturgy are to be prioritised in the budget setting of the college.
5.0- Monitoring and Evaluation

The Monitoring and Evaluation rationale should be read alongside this areas of the policy as it provides further guidance on our monitoring strategy and its aims.

· Acts of Prayer and Liturgy are monitored to ensure that all members of our community always have access to the highest quality opportunities for worship.
· The PICCL has direct oversight of monitoring and works alongside the Lay Chaplain and other key staff including Heads of Year to monitor and evaluate provision within the college.
· Acts of Prayer and Liturgy that are to be monitored are highlighted in the monitoring schedule as stipulated by the diocese- moments outside of this schedule may be monitored to continually raise standards.
· Where possible students should be included in the process of monitoring and evaluation and should have the opportunity to provide feedback on their personal experiences. 
6.0- Staff Formation

At Bishop Milner Catholic College we place great importance on staff formation. We recognise that all staff deserve an entitlement to grow in faith, we as a community have a duty to care for our staff and our students.

Staff are entitled to the following opportunities of formation
· Scheduled time on the PTD 1 or PTD 2 in September.
· Half termly Monday INSET training sessions.
· Weekly Catholic Life briefing
· Staff masses throughout the year.
· Weekly staff briefings 
· Educarem courses of formation for senior and middle leaders.



7.0- Review and Responsibilities

· This policy will be reviewed and require approval from the Governing body annually.
· The PICCL is responsible for writing, reviewing and putting forward this policy for review by the Governining body.
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